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Good afternoon! Thank you for joining the WA Cares Fund team and our guest panel for a webinar on emergency preparedness for seniors. 

For those of you who aren’t familiar, WA Cares is the state’s new long-term care insurance program for workers. 

Our WA Cares Conversations webinar series is designed to give you a high-level overview of a topic related to long-term care. 




What we’ll cover

Hollie Stark, Disaster Preparedness 
Outreach Manager, Washington 
Emergency Management Division

Serena Segura, Emergency Management 
& Risk Officer, Washington State 
Department of Social and Health Services 
- ALTSA

Richard Freed, Emergency Preparedness 
Coordinator, Washington State 
Department of Social and Health Services 
– RCS

• Introductions & opening poll
• Panelist remarks 
• WA Cares Fund overview
• Audience Q&A

Host

Agenda

Panel

Webinar recording and slides will be available at wacaresfund.wa.gov/webinars.

Sam Klewicki, Communications and 
Marketing Manager, WA Cares Fund

Sebastian Cahe, Outreach and 
Language Access Lead, WA Cares Fund

WA Cares Presenter

Presenter Notes
Presentation Notes
I am your host, Sam Klewicki. I’m the communications and marketing manager for WA Cares. 

I’d like to go around to our panel and have each person introduce themselves briefly.

We’re going to start with some remarks from our panel members, then we’ll share an overview of WA Cares, then we’ll have an opportunity for audience Q&A. 

You’re welcome to go ahead and enter your questions using the Q&A button as they come up for our panel to answer later in the webinar. 

Slides and recording will be posted on our website at wacaresfund.wa.gov/webinars later today. 

[START WITH A QUICK OPENING POLL] and then pass to Sebastian for a quick overview of long-term care and caregiving. 




Defining long-term care and caregiving

services & supports provided
in your own home

help from a
family member
or friend, often unpaid

care provided 
in a residential setting
like a nursing home or assisted living

help with activities
of daily living 
like bathing, eating & dressing

not medical care
like doctor visits & treatment for 
medical conditions

paid care from a 
professional

Presenter Notes
Presentation Notes

Let’s start by defining what we’re talking about when we say “long-term care” or “caregiving.” 

Long-term care is help with activities of daily living like bathing, eating, dressing, preparing meals, grocery shopping, and more. It does NOT include medical care, like doctor’s visits and treatment for medical conditions. 

Long-term care covers a broad spectrum of needs and circumstances, including for younger people who have been unexpectedly injured or become disabled or ill. 

We might not realize what a broad range of services can be included when we talk about long-term care. We often think of it as care in a residential setting like a nursing home or assisted living, but it can also include care provided in your own home. In fact, most people with long-term care needs can stay in their own homes with the right support. 

It’s also very common for family caregivers to not realize they ARE a caregiver. A caregiver is a person who tends to the needs or concerns of a person with short- or long-term limitations due to illness, injury or disability. You might go to your mom’s house a couple times a week to cook meals, drive her to appointments, and make sure she’s taken her meds – which are all common care activities. 

In fact, the majority of this type of care is provided on an informal basis – unpaid care from a family member, friend, or neighbor.

Now that we have an understanding of long-term care and caregiving, we’re going to pass it over to our panelists to learn about the programs they work for and the importance of emergency preparedness for seniors. 





Washington Hazards and 
How to Prepare

Washington State Emergency Management Division
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General intros



Are You Two Weeks Ready?



Three Steps to Preparedness

1. Know your hazards and reduce your risk 2. Make Plans 3. Gather Supplies 



Know Your Hazards

Where 
you live, 

work, 
and play!



What are some of Washington’s Hazards?

• Earthquake
• Tsunami
• Volcano (five active)
• Wildfire
• Flood
• Extreme Heat
• Severe Storms

Nisqually, 2001



Reduce Risk



Join us!  On the third Thursday of October 
each year for the Great ShakeOut 

earthquake/tsunami drill

www.ShakeOut.org/Washington 
for registration, information, and resources!

Presenter Notes
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Practice is so important to actually doing it right with such a small amount of time – every second you’re less exposed to shaking hazards will help. So join us for the world’s largest earthquake drill. 1.5 million participants in Washington annually – let’s get even more!

http://www.shakeout.org/Washington


Make Plans
• Pre-arrange care and transportation.
• Learn alert levels and when to evacuate.
• Learn care facility and home care plans.
• Choose a meeting location.
• Know alternate routes to access important 

places (medical facilities).
• Know important phone numbers including an 

out-of-area contact.
• Practice, practice, practice. Practice makes 

permanent.



Gather Supplies

 Food (non-perishable)
 Can opener
Water and/or water purification
 First-aid
Medications/medical equipment
 Personal hygiene
 Toilet paper
 Comfort item

Warm clothes/sturdy shoes
 Flashlight/light source
 Tools
 Battery-operated or hand crank radio
 Batteries
 Chargers for electronic devices
 Important documents/photos
 Cash



• How will I get alerted to a hazard?
• Do I have a family emergency plan?
• Do I have a go-bag with me (home, vehicle, vessel)?
• Do I know my evacuation routes?
• How will I communicate/reunite with my family?
• Am I involved in community preparedness?  

Where are you on your preparedness journey?



You can survive, if you get prepared!

mil.wa.gov/alerts

Questions?
Hollie.Stark@mil.wa.gov

@WaEMD     @WaShakeOut  @WashEMD

mil.wa.gov/preparedness

shakeout.org/washington



WA Cares Conversation
Emergency Preparedness for Seniors



Washington State Department of Social and Health Services

Presenter Notes
Presentation Notes
At the forefront of what we do every day to prepare for, mitigate from, and respond to emergencies is the population we serve in the Aging and Long-Term Support Administration – our seniors. 



COVID-19
Jan. 2020 – May 2023

• Guidance Communications and Rapid Response 

Team Staffing to long-term care facilities.

• Robust Infection Protection Program begun.

• PPE sent to 45,000 individual providers 

monthly.



Montesano Health  & 
Rehab Center
Fire and Evacuation: Sept. 2022

• Multi-agency response. 

• 77 residents evacuated.

• Residents evacuated to 11 
facilities across the region.

 



Wildfires: Whole Community Collaboration

Watch Duty: 
https://app.watchduty.org/ 

Washington Smoke Blog: 
https://wasmoke.blogspot.com/ 

Response tools include Watch Duty, WA Smoke Blog and Internal GIS Map Tool.
These are used to support collaboration during wildfires, flooding, extreme heat and inclement weather.

https://app.watchduty.org/
https://wasmoke.blogspot.com/


Emergency Response Communications with Area Agency on Aging



Washington State Department of Social and Health Services

State Level Emergency Messages 
Translated to American Sign Language

• C

• D       

o  

Office of the Deaf 
and Hard of Hearing

Emergency 
Management 

Division

Coalition on Inclusive 
Emergency Planning



Presenters
ALTSA

Serena Segura, Emergency Manager and Risk Officer
serena.segura@dshs.wa.gov 360-515-6417

Richard Freed, Emergency Preparedness Coordinator
Residential Care Services Division
richard.freed@dshs.wa.gov 

Military Department – Emergency 
Management Division

Hollie Stark, EMD Outreach Program Manager
hollie.stark@mil.wa.gov 253-512-7415

mailto:serena.segura@dshs.wa.gov
mailto:richard.freed@dshs.wa.gov
mailto:hollie.stark@mil.wa.gov


Long Term Care Facility 
Emergency Preparedness 

Standards
Richard Freed

Emergency Preparedness Coordinator-Residential Care Services



Washington State Department of Social and Health Services

Introduction
• Emergency Preparedness requirements depend on 
the facility type. 

• Requirements exist along a continuum. Skilled 
Nursing will have more robust requirements than 
semi-independent or community-based settings.

• This portion of the presentation is just a cursory 
introduction to Emergency Preparedness Standards. 
Not every detail of the requirements will be covered.

• Nursing Home, Assisted Living Facilities, and Adult 
Family Homes will be covered.   



Washington State Department of Social and Health Services

Nursing Home Requirements
• Most robust of setting types for Emergency 
Preparedness. 

• Most facilities in Washington will follow CMS rules on 
Emergency Preparedness, a 108-pg. set of standards. 

• Required to conduct hazard analysis, population-based 
planning, twice-annual exercises, continuity planning, back-
up systems, among other standards.  

• WAC 388-97-1740 is state-based set of standards. All 
facilities required to follow this code. 

• Only facility type required to have back-up power and 
air conditioning 



Washington State Department of Social and Health Services

Assisted 
Living 
Facility

• WAC 388-78A-2700 covers Emergency and 
Disaster Preparedness Standards for Assisted 
Living Facility. 

• Assortment of basic requirements include first 
aid kits, flashlights, staff requirements, 
coordination with first responders, planning, 
and emergency communication. 

• No requirements for emergency 
drills/exercises.

• No hazard assessment required. 
• Require residents to be ambulatory unless 

certain requirements are met w/ fire marshal’s 
office.

• No backup power required. 



Washington State Department of Social and Health Services

Adult Family Home

• Least robust Disaster Planning requirements:
• Required-Food and Water for 72 hours.
• Disaster Plan in place for events that may reasonably occur.
• No Hazard Assessment Required

• Specific requirements for Fire Evacuation
• Cannot be admitted to home if resident cannot be safely 

evacuated.
• Resident has to be able to be evacuated in five minutes or less. 
• Regular fire drills with residents. 
• No sprinkler system required unless home has capacity for 7 or 

8 residents. 
• No back-up power requirements.
• No air conditioning requirements. 



Washington State Department of Social and Health Services

When Choosing a Facility 
• Familiarize yourself with the regional hazards. 
• Ask the facility about their emergency 
preparedness program.

• Understand that many facilities may exceed 
existing requirements (i.e. Adult Family Homes w/ 
heat pumps). 

• Understand you/your family member’s role in an 
emergency (i.e. are they able to evacuate 
independently, do they meet the ambulatory 
requirements of the facility type, can you assist 
with sheltering in case of a disaster?)



Washington State Department of Social and Health Services

Further Reading

• RCS-Emergency Preparedness Resources for 
Providers

• CMS-Emergency Preparedness for All Provider Types 
• Nursing Home WAC 388-97
• Assisted Living Facility WAC 388-78A
• Adult Family Home WAC 388-76
Questions?
Richard.Freed@dshs.wa.gov 

https://www.dshs.wa.gov/altsa/residential-care-services/resources-long-term-care-facilities-emergency-planning
https://www.dshs.wa.gov/altsa/residential-care-services/resources-long-term-care-facilities-emergency-planning
https://www.cms.gov/regulations-and-guidance/guidance/manuals/downloads/som107ap_z_emergprep.pdf
https://app.leg.wa.gov/WAC/default.aspx?cite=388-97
https://app.leg.wa.gov/wac/default.aspx?cite=388-78A
https://app.leg.wa.gov/wac/default.aspx?cite=388-76
mailto:Richard.Freed@dshs.wa.gov


How the WA Cares Fund works
• Earned benefit 
• Self-funded by worker contributions
• Works like an insurance program
• Only contribute while you’re working
• Everyone covered at same rate 

regardless of pre-existing conditions
• No copays, no deductibles, and you 

never have to file a claim

$36,500
Lifetime maximum benefit 
(adjusted annually up to 

inflation)

Benefits available

JULY 1,

2026

Benefits

0.58%
Amount workers 

contribute from wages

Contributions

JULY 1,

2023
Contributions began

Typical Income: 
$50,091

Typical Contribution:
$291/year

0.58%

Presenter Notes
Presentation Notes
Next, we’re going to give an overview of the WA Cares Fund and talk about how it works and how the program will help working Washingtonians. 

WA Cares is a universal long-term care program in Washington state.

It’s an earned benefit, which means you contribute for a certain number of years to qualify for benefits.

It’s entirely self-funded from worker contributions, which go into a dedicated trust fund used only for this program.

Workers contribute 0.58% of every paycheck to WA Cares. You can see here what this looks like for the typical worker, who makes just over $50,000 and would contribute $291 each year, or $24/month. 

You only contribute while you’re working. Contributions stop when you retire or if you become unemployed. 

Everyone is covered at the same rate regardless of pre-existing conditions. 

When it comes time to claim your benefits, there are no copays, no deductibles, and you never need to file a claim or pay upfront for services. Instead, we connect you with contracted providers for the services you want and pay them directly

Contributions to the program began in July 2023 and benefits will become available in 2026.




Affordable contributions across your career

$35,000
annual salary

Each year $203

Over 10 years $2,030

Over 20 years $4,060

Over 30 years $6,090

$50,000
annual salary

Each year $290

Over 10 years $2,900

Over 20 years $5,800

Over 30 years $8,700

$75,000
annual salary

Each year $435

Over 10 years $4,350

Over 20 years $8,700

Over 30 years $13,050

$36,500 benefit amount will be adjusted annually up to inflation. 

Presenter Notes
Presentation Notes
This is what contributions look like over the course of a career. 

The typical worker’s income is just about at the level in green here in the middle. You can see that $290 in contributions each year totals out at $8,700 over 30 years.



Qualifying for benefits

People born 
before 1968 earn 

10% of benefit amount 
for each year worked

Contributed for a
total of 10 years 

without a break of 5+ 
consecutive years

Lifetime access 
to full benefit

Lifetime access 
to partial benefit

FOR NEAR-RETIREES

To earn benefits, must work at least 500 hours per year (about 10 hours per week)

Early access 
to full benefit

Contributed at least
3 of the last 6 years 
at the time you apply 

for benefits  

30% of 
full benefit 
amount

Presenter Notes
Presentation Notes
Everyone who is contributing to WA Cares Fund more than 500 hours per year is earning benefits, part-time and temporary workers included. By contributing for a certain number of years, you can earn access to the $36,500 benefit. 

There are three pathways to meeting the contribution requirement. 

The first is lifetime access, and this is the pathway we expect the majority of Washington workers will use to qualify for benefits. To use this pathway, workers must contribute for 10 years without a break of 5 or more consecutive years. This pathway earns you access to the full benefit amount, which is $36,5000 (adjusted for inflation). 

The next is early access. This is for workers who have not yet earned lifetime access, but have a care need while working or soon after leaving work. To qualify, you need to have contributed for at least three of the past six years at the time you apply for benefits. This pathway also earns you access to the full benefit amount of $36,500. 

Finally, we have a special pathway just for people near retirement. If you were born before 1968 and are therefore near retirement as program begins and unlikely to qualify for 10-years pathway, you earn 10% of the full benefit amount for each year you work. For example, if you work and contribute for 500+ hours per year for three years, you’d earn 30% of the benefit amount or just under $11,000 (adjusted for inflation). Even if you only contribute for one year, you still earn 10% of the benefit amount. 

Near-retirees will have permanent access to whatever percentage of the benefit amount they earn at any time they need care. They are also able to qualify through one of the other pathways if they meet those requirements. 







The benefit is flexible
Up to $36,500 for any combination of services and supports, including:

Support & respite for family 
caregivers

Adaptive equipment & technology like 
hearing or medication reminder devices 

Home safety evaluations & environmental 
modifications like wheelchair ramps 

Home-delivered meals 

Transportation

Professional care at home or 
in a facility

Training & paying family member 
or friend to be your caregiver

Must need help with 3 activities of daily living like bathing, dressing, eating, 
medication management

Presenter Notes
Presentation Notes
Once workers meet contribution requirements and need help with at least three activities of daily living, they can get access to a $36,500 budget for services and supports. The benefit will increase over time with inflation.

With WA Cares, workers get the flexibility and freedom to choose the services and supports that meet their needs. 

That could mean in-home or residential care, but could also include home modifications to make their home safer, and assistive technology for things like medication reminders and fall detection that can help with some care needs. 

WA Cares is designed to help people age in place in their homes as long as possible. That’s what almost all of us want to do and most of us can if we have the right supports in place. 

WA Cares has many options to provide support for family caregivers. You can choose someone who would otherwise be caring for you on an unpaid basis to get training and be paid – even your spouse. WA Cares can help lessen the impact on family caregivers by paying them for their time or making sure they can get other support services. I also want to note and recognize that “family” can mean different things for different people and among different communities, so this broader definition that WA Cares uses allows for recipients of the benefit to choose who they would like to be their caregiver, not only from their family of origin.



How far will the benefit go?

Home accessibility

Home safety renovations 

Electric wheelchair or scooter

Weekly meal delivery 

7 meals/week for 3 years

Total  $26,800

$15,000

$2,600

$9,200

Family caregiver

Paying a family caregiver

10 hours/week for 2 years

Care supplies 

2 years of incontinence 

supplies

$31,300

$2,200

Total  $33,500

Temporary support & 
services

Part-time caregiver 

20 hours/week for 1 year

Transportation to appointments 

for 1 year

Crutches

$31,300

$3,200

$50

Total  $34,600

Note: These are estimates and do not guarantee the cost of any services, which may vary based on your area and other factors.  

Presenter Notes
Presentation Notes
We get asked a lot about how far the benefit will go. It won’t cover 100% of care for everyone, but it would cover the amount of in-home care the average Medicaid client uses for roughly a year.  

About a third of people need care for a year or less, and for those people WA Cares may be able to cover all the care they need. For others, WA Cares provides the family with immediate relief and time to plan for future care costs.

Here are some examples of how someone might use their benefit. They could pay a family member to care for them for about 10 hours per week for two years and get care supplies for a total of about $33,500. 

Or, they could choose services to help them stay safely in their own home. They could purchase $15,000 worth of renovations like bathroom modifications or a wheelchair ramp to improve their home’s accessibility, get an electric wheelchair or scooter and have meals delivered for 3 years for around $26,800.

Or, someone who needs long-term care due to an unexpected injury could get 20 hours of in-home care per week for a year, plus transportation to appointments and crutches for about $34,600. 


References
Length of care needed – Center for Retirement Research at Boston College study (2021): https://crr.bc.edu/wp-content/uploads/2021/06/IB_21-10.pdf




Taking WA Cares 
benefits out of state
• New law passed this year to allow workers 

to use their benefit outside Washington

• Starting in July 2026, workers can choose to 
continue participating in WA Cares if they 
move out of state

• Must have contributed to WA Cares for at 
least 3 years (working 500+ hours per year) 
and must opt in within a year of leaving WA

• Like other workers, out-of-state participants 
keep contributing during working years

• Benefits available starting July 2030

If my family had WA Cares, I 
would’ve had a different reality. WA 
Cares and your ability to take it to 
another state is huge.
– Kendall, family caregiver (Seattle, WA) 

“

Presenter Notes
Presentation Notes
We also have some great news from last legislative session of 2024. The legislature passed a new law allowing people to take their WA Cares benefit with them if they move out of state. 
Under the new law, starting in July 2026, Washington workers can choose to continue participating in the WA Cares Fund if they move out of state. 
To become an out-of-state participant, workers must have contributed to WA Cares for at least three years (in which they worked at least 500 hours per year) and must opt in within a year of leaving Washington. 
Like other workers, out-of-state participants will keep contributing to the fund during their working years. The state will create a process for out-of-state participants to report their earnings and pay premiums, with a focus on making it easy for participants. 
Benefits will become available for out-of-state participants starting in July 2030. 



Audience 
Q&A

Presenter Notes
Presentation Notes
Who qualifies for an exemption? 
There are several types of exemptions: 
• Workers who had private long-term care insurance before Nov. 1, 2021 were eligible to apply for a permanent exemption until Dec. 31, 2022. The timeframe for applying for this type of exemption has closed. If you have an approved private insurance exemption, you will continue to be exempt permanently and (under current law) are not able to enroll in WA Cares. 
• Veterans with a 70% or higher service-connected disability can apply for a permanent exemption. Applications for this type of exemption are available on an ongoing basis. 
• Some workers can apply for a conditional exemption. If you live out of state, are a temporary worker with a non-immigrant work visa, or are a spouse/registered domestic partner of an active-duty service member of the U.S. Armed Forces, you can apply for an exemption. Applications for these exemptions are available on an ongoing basis. You will qualify for these exemptions only as long as these circumstances apply and you must notify your employer and the Employment Security Department within 90 days if you no longer qualify. 

What requirements will family caregivers have to meet to become paid caregivers through WA Cares? 
When WA Cares benefits become available in July 2026, your loved one may be able to make you their paid caregiver. First, they must become eligible for WA Cares benefits. Once their application is approved, they will be able to choose you as their provider and pay you for the care you provide. 
The next step is for you to sign up as a provider through WA Cares. Family members can be paid through the Consumer Direct Care Network of WA (CDWA), an organization that supports family members who wish to be paid by the state to provide personal care. A home care agency can also employ a family member as a certified home care aide. DSHS is also developing a third option to pay family caregivers to provide more flexibility for WA Cares beneficiaries. All paid family caregivers will need to participate in some training to ensure the health and safety of themselves and their loved one. 

How does out-of-state coverage work? 
Starting in July 2026, Washington workers can choose to continue participating in the WA Cares Fund if they move out of state. To become an out-of-state participant, workers must have contributed to WA Cares for at least three years (in which they worked at least 500 hours per year) and must opt in within a year of leaving Washington. 
Like other workers, out-of-state participants will keep contributing to the fund during their working years. The state will create a process for out-of-state participants to report their earnings and pay premiums, with a focus on making it easy for participants. Benefits will become available for out-of-state participants starting in July 2030. 
As we develop policies and processes for these participants, we will update our website at wacaresfund.wa.gov. For the program news, including new developments on out-of-state coverage, you can sign up for email updates (link in website footer). 



Thank you
Find webinar materials at wacaresfund.wa.gov/webinars

Follow us on Facebook, Instagram, and LinkedIn

Contact us by email
wacaresfund.wa.gov/

contact-us

Contact us by phone 
(employers & exemptions)

833-717- 2273

Contact us by phone 
(other questions)

844-CARE4WA

Presenter Notes
Presentation Notes



https://wacaresfund.wa.gov/webinars
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMDEuNzA3ODA0NjEiLCJ1cmwiOiJodHRwczovL3d3dy5mYWNlYm9vay5jb20vV0FDYXJlc0Z1bmQvP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.6TOWSPhxJSuo7MoFtG2W2TyR-cWFh5Z5upe7_L86J-0/s/1818567632/br/153749228636-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDYsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMDEuNzA3ODA0NjEiLCJ1cmwiOiJodHRwczovL3d3dy5pbnN0YWdyYW0uY29tL3dhY2FyZXNmdW5kLz91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.vk0AE0sig1te_eI36fitQY9dvRX2rREPgrjMLqOKun0/s/1818567632/br/153749228636-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDcsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAyMDEuNzA3ODA0NjEiLCJ1cmwiOiJodHRwczovL3d3dy5saW5rZWRpbi5jb20vY29tcGFueS83MzA3MzMyNy8_dXRtX21lZGl1bT1lbWFpbCZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5In0.kspexMRTu_NVNrP04COsIBkIq5L1XNHFQ18qwpcWEks/s/1818567632/br/153749228636-l
https://wacaresfund.wa.gov/contact-us/
https://wacaresfund.wa.gov/contact-us/
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